Powell County Study Commission - General Meeting Wednesday - March 24, 2015

-
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Opened Meeting @ 6 pm at Powell County Community Center. John Stavlo, Rob Kersch, Craig O’'Rourke, Sheila Finco

present. 1 members of the public were in attendance.

Approved Minutes from previous meeting.

Statements from public — None.

Previous Business

Reviewed County Employee wages (continued from last meeting).

» All county salaries are based on the county clerk and recorder’s salary, which is the highest salary.

» County commissioners usually work 54 hours/month for monthly meetings and 54 hours of miscellaneous work
per month. This makes them 75% employees and eligible for benefits.

» Discussed any benefits that might occur with manager/commission or executive commission type of
government.

» Treasurer’s Report — brief discussion/review

County Employee Survey Discussion

» Worked on second draft of survey based on input from all members (continued from last meeting).

*+ Continued discussion on Manager-Commission style of government.
» Manager takes on most duties of county commissioners that are currently performed beyond the normal

monthly meetings. ,

++ Discussed methods of distributing information to county citizens.

<+ John will contact Butte-Silverbow Chief Executive to arrange a meeting to discuss Executive-Commission style of
government.

+»+ John will start reviewing Executive-Commission style of government for presentation.

%+ Rob will research in an attempt to determine if any of the current elected positions within the county are mandatory

to be elected or if under some forms of government/charter they can be hired/assigned.

Next Meetings: Regular Meeting on Tuesday April 7 @ 6 pm at the Community Center.

Recommended agenda items for next meeting:

» County Employee Survey Completion

» Public Survey

» Discuss methods of distributing information.

» Discuss creation of public survey.
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Proposed agenda for meeting of the Government Study Commission for
Tuesday March 24, 2015 at 6:00 p.m.

1) Call to order

2) Pledge of alliance

3) Statements from the public (limited to 3 minutes per person )
4) Previous business, Approval meeting minutes

5) Treasurers report

6) Review of county employee salaries

7) Present final draft of Government survey questions and vote to
adopt/continue working. _

8) Continued conversation on Commission/manager form of
government

9) Finalize a meeting date with Silverbow chief Executive Matt Vincent
10) Assign another form of government for review

11) Conversation concerning County Commissioners Agenda

12 ) Closing




