
WRC UCF Minutes

April 7,2015

Board Meeting

Those Present:

Susie Jolnson - DLVCD/WRC, John Moodry - IISBiMI-ICD, Rem Mannix - Powell Courrty
Commissioner, Will McDowell - CFC, Ted Dodge - WRC, Beau Downing - NRDP, John
I-lollenback - DLVCD/WRC, Karen Knudsen - CFC/WRC, Dan A. McQueary -
WRC/Landowner, Cam Balentine - MHCDiBrowns Gulch Landowner, Noorjahan Parwana -
WRC

Agenda:

o Invoices ;
o Conservation Plamer Position
o CFC Agreement
o NRDP Landowner Agreement

Business:

o Invoices

The rneeting was called to order and Beau Downing introduced hirnself and went over his
background and new position with NRDP replacing Doug Martin. Susie went first with finances.
Ted followed with the Conservation Planner position, the CFC agreement, and the NRDP
larrdowner agreement.

Business:

also read aloud all of the invoices being presented for payment this month:
$ 2,805.00 to Jeff Hockaday for his Western States conifer encroachment work
$ 4,780.00 to Big Bear Repair for Western States dry fire hydrant tank fabricationg 76.04 to Insty Pri¡its for NRDP tcrrestrial map
$ 370.00 to Sarah Hamblock for March's Conservation Planner salary out of TU
$ 29.07 to Insty Prints for Browns Gulch copies for Noorjahan
S 1,755.21 to Theodore E. Dodge for February's salary
S 65.47 to Verizon Wireless for Ted's internet card
$ 344.13 to Montana State Fund for Worker's Compensation Insurance
S 21.76 to Susie Johnson for reimbursing her for the WRC's web address renewed 2 years
$ 199.99 to Theodore E. Dodge for reimbursement on new printer purchased for WRC
S 2,059.20 to CFC for Will's NRDP time worked in February
$ 450.00 to CFC for Will's Western States time worked in February
$ 615.25 to DLVCD for Admin's NRDP time worked in February
S 28.72 to Pacific Steel & Recycling from Western States for Dry Fire Hydrant Tank
$ 500.00 to CFC for old 2013 debt repayment



Everyoue reviewed the financial sheets and invoices. Dalr McQueary made the motion
to pay the claims as presented, Rem Mannix seconded the motion, all approved, and the
rnotion passed.

Conservation Plamer Position:
o Ted reported that Sarah is moving on after graduation in May. Ted, Sarah, and

Noorjahan will meet next week sometime to go over Sarah's Western States work that
Noorjahan will take over from her until a new Conservation Planner is hired. Craig from
NRCS in Missoula is in favor of the V/RC getting another Conservation Planner when
Sarah leaves and they have approached the state NRCS office in Bozeman about
continuing to fund the position, but Ted has not heard back frorn them yet. Ted added
that we still have the $18,000 from previous funding that can be used to fill the position.

o Ted and Beau are also working on the task order and budget to take over the terrestrial
work in North Deer Lodge and North Avon and Ted is writing the Conservation Planner
position into that work at the pay rate of $35 an hour, since that was the rate in the master
contract with NRDP with Sarah in the Conservation Planner position. Ted has already
started negotiations with someone who has expressed interest in the position and if it
works out for him to take the position, Ted will make him Ted's recommendation for the
position to the Board; this person has 30 years of experience in forestry and has worked
with all the landowners and groups around the valley and has the skills for the position.
Even if NRCS doesn't continue to fund the position, Ted stated that he has other funding
already written in the NRDP terrestrial contracts that would cover the position. If NRCS
does continue their funding, that person in the Conservation Planner position will have to
complete the NRCS training for EQIP. They would work under the technical supervision
of Glen on EQIP contracts, but the WRC would also supervise the position's other work
for Western States, NRDP, etc. Ted added that the WRC having a Conservation Planner
position will also help the WRC be more competitive in the next round of NRCS RCPP
proposals.

o There was a brief discussion on how the position's time will be divided, financed, or
matched with NRCS funding and how long the position could be funded, if the 'WRC
doesn't receive any additional funding from NRCS, Ted stated that the position will be
like any of the other contracted positions, like Will, Noorjahan, and Ted, in that they are
mostly coming from NRDP task orders and NRDP funding. It will be an ongoing process
with NRDP, especially with the new terrestrial work to take place. Ted will know
whether or not the WRC is getting any more funding from NRCS, before he fills the
Conservation Planner position. The Planner's contract will be based on known funcling
and the length of tirne for the contract will be based on that funding. John and Ted noted
that receiving the additional funding from NRCS will be a great help to the WRC and
allow the WRC and NRCS to work together on more projects in more drainages.

CFC Agreement:

'/ Ted noted that at the last meeting, some changes were requested in the MOU agreement
to be signed between the WRC and the CFC. Susie gave Karen Knudsen and the other
Board members a brief written summary of the three changes that were to be made in the
agreement for everyone to review at the meeting; Susie also read aloud the highlighted



areas that needed the charrges. Ted noted that with the new NRDP contracts and task
orders in place, everything is well defined now on how many hours Will is going to have
in the drainages he will be working on. John and Karen added that they would also like
to see the WRC's Finance Committee working together on the invoices frrst again, befbre
they are presented to the Board for payment approval at the Board meeting; everyone
agreed and the next rneeting notice will include the Finance Committee meeting together
before the Board meeting.

,/ John Moodry made the motion for the WRC to sign the new corrected MOU agreement
with the CFC, Dan McQueary seconded the motion, all agreed and the motion passed.

Karen excused herself from the motion process, since it clirectly involved the CFC. John
and Karen signed the copies of the agreement.

NRDP Landowner Agreernentr :

o Ted passed out copies of the revised agreement to everyone; a copy is in the rrrinutes.
Beau mentioned that there was one typo error in paragraph 2; NRDP will not indemnify
or hold harmless anyone or entity other than themselves, so that needs to be changed
from NRDP to WRC or change the sentence completely. There was a brief discussion on
possible ways to change the wording, who should be liable, or maybe just delete the
entire sentence. Beau is going to take the agreement back to NRDP's legal department
and have them decide how they would like that part of the agreement to read. Beau also
mentioned that other terns in the agreement like access terms, the years of execution for
the agreement, etc. can be negotiated with the landowner, since each landowner's
situation and project is going to be different. This agreement is only a template and
allows roorn for flexibility on the term lengths, access times, etc. when it is being
presented to a landowner. Will added that he would like to just see a blank line in some
of those sentences and have them filled in after meeting and negotiating with the
individual landowner. Will also had questions on the language regarding funding solely
by NRDP when there rnay be rnultiple funders on a project or match, so Beau will check
with the legal deparlment on how it should work and be clarified in those situations.
After Beau takes the agreement back to NRDP for edits, Ted will e-mail copies out to
everyone fbr their review. Ted noted that once it is accepted and ready to be presented to
landowners, the WRC can get some projects starled that they have been waiting on fbr
this agreement to be in place first. Beau will get everything in question cleared up with
the legal deparlment and have the edited agreement and any explanations back to Ted to
pass along to everyone as soon as possible.

Other:
o Susie had the copies of the new NRDP task order contract for the main stem of the Little

Blackfoot ready at the meeting for John's signature. Beau added that the new contract for
Spotted Dog will also be ready soon; it was still in Helena for a signature. John signed
the copies of'the Little Blackfoot contracts for Susie.

The Board rneeting was adjourned and the Public meeting started next.

Submitted by: Cheryle Wood April20,2015



\ryRC UCF Minutes

April7,2015

Public Meeting

Those Present:

Susie Johnson - DLVCD/WRC, John Moodry - BSB/MHCD, Rem Mannix - Powell County
Cornmissioner, Dan A. McQueary - WRC/Landowner, Casey Hackathorn - TU, Glen Green -
NRCS, Will McDowell - CFC, Molly Barton - TU, Cam Balentine - WRC, Noorjahan Parwana
- WRC, Karen Laitala- Powell County Weed Board, Karen Knudsen - WRC/CFC, Beau
Downing - NRDP, John Hollenback - DLVCD/WRC, Ted Dodge - WRC

Agenda:

o Project Updates
o DNRC Landscape Scale Grant
o Cinnabar Blacktail Creek Passive Restoration Grant
o Paftners'Reports

The meeting was called to order and introductions were made. Project updates were first, Ted
followed with the grants, and the partners' repofts concluded the meeting.

Project Updates:
r Browns Gulch - Noorjahan reported that she has been talking to some of the landowners

about their projects. She has talked to Pesanti and will be going out there when the task
order is ready. She and Ted have met with the Livas and they are very flexible about
managing their livestock and doing what is needed to get things done on their projects f'or
off-stream water and timber nanagement, but they need some range assessments
completed first. Uelands have made some more progress on completing their channel
restoration project. She will be meeting this week with Woods to discuss their restoration
plans. She has also talked with Joe McGrath about his piece of riparian property on Hail
Columbia and Sheep Gulch that has an old spring house on it, but he is very willing to do
riparian restoration work there. John Moodry added that since the spring house is an
historic building, BSB will have a historic preservation officer involved as well. Ted
added that it will be a smaller project and he is hoping to tie in some of Will's slash filter
windrows overrun there, if MHCD is willing to help with some of the othel things that
might be needed; a stock tank or riparian fencing. Noorjahan will write up a report with
some diffèr'ent options to present to the landowner. She has been making contacts with a
new landowner, Meyers, who bought the Simon property, about water, since what they
do upstream will affect what can be done with the Livas. There is also an old collapsed
inigation structure on Livas that she wants to discuss with Casey Hackathorn to see if
anything can be done there. Ted added that it is a joint diversion used by Uelands and
Livas, but everyone is willing to work something out. Ted wants a range survey done
first on the area, so Noorjahan and Jason Saari from NRCS are working on an EQIP
application for Livas.



Blacktail Creek - Ted reported that the golf course part of the project will need some
sampling completed in order to know what kind of a value the soil will have when it is
removed, so they have started that process. They are also negotiating with NRDP on
using the value of that soil for match. Pat Cunneen is working on the RFP's for two sites
involved in the infrastructure with the golf course and hopefully those go out this week
and they can have the walk through for contractors soon and be able to start work on
those sites sometime this spring. Jessie and Ted have already met with Mark Harrington
about his section of undeveloped land on Blacktail Creek and Jessie is working on an
EQIP contract for him. His projects may involve some cross-fencing, water
development, and weed control. Once Ted has his new task orders for Blacktail, he will
have Amy Chadwick working with the landowners againthere above the golf course on
their beaver issues. John Moodry added that they will also be looking at an irrigation
diversion above the golf course this Friday to see what needs to be done there.
East Deer Lodge Terestrial Project - Ted reported that they had their kick off meeting
last week with all the agencies involved, Powell County Weed Dept., Forest Service,
NRDP, and NRCS. The Forest Service's ROD has been signed by their director, so
everything for the East Deer Lodge Valley has been decided and they know exactly what
kind of projects they propose to do. Ted is proposing to start working with the private
landowners in the area that adjoin Forest Service lands. Ted and Will already approached
Maggie at the CFC's ranch about their plans. Maggie has agreed to approach some of the
other landowners in the area along with Ted; they are contacting Ted Beck, Hans
Lampert, Hadley, and the other out-of-state-landowner in that area to attend a meeting at
the CFC's ranch one evening the week of the 20th to go over potential projects with them.
There is the potential for projects involving water, conifer encroachment, and riparian
work. NRDP wants to start off on a smaller scale using a few landowners for pilot
projects in the areas NRDP wants to focus on, so they are not contacting all the
landowners in the area at this time. They are using a block of landowners in the middle
that Glen is familiar with through NRCS with their data already in place and that have a
history of working well together to make the assessment process easier at this point.
Little Blackfoot River - Will reported that he has been working with main stem
landowners, Jeff Janke, Don Davis, and Will is ready to start drawing up some
preliminary projects for them as soon as he can meet with Don this week. Will has a
meeting tomorrow with D'W Beck on his property to go over his assessment results and
see if there are any projects he is interested in doing. John Hollenback added that they
are still looking for someone from the Little Blackfoot landowners to replace Jeff Janke
on the WRC Board, since Jeff is working further away from home now and just doesn't
have the time to be on the Board anymore. If anyone has an interested landowner, let
John know and he will contact them about the position. John added that he can also try to
contact John Beck about the position.
Little Blackfoot Tributaries - Will reported that they are still working with the Cross
Canyon Ranch to get them back on board with their project planning; they got a little off
track this past winter when the ranch's manager was unavailable. Casey is working on
some contacts on Snowshoe Creek. Will has not worked on any Dog Creek contacts as
of this point.
Flint Creek - Will reported that the NRDP and FV/&P decided that their highest priority
area from the assessment work there was Boulder Creek. V/ill has met with one of the



larger high priority landowners on Boulder Creek and he is very interested, but he also
has other family members that will need to be included in the planning decisions, since
they own some of the proper"ty now with him. The public assessment repoft is ready now
too, so Noorjahan will arrange a meeting date with her Granite County CD and her
watershed group's steering committee, so it can be presented to them and update
everyone on what has been done so làr and what Will is going to be doing there in the
future.
Browns Gulch Western States - Will reportecl that he rnet yesterday with John Driskoll,
the last landowner he needed permission from to move the slash filter windrows through
his properly's road to the public road and he was fine with it. He might also be interested
in doing some work on his property too. Will also has the RFP written for the harvesting,
the timber and slash, and putting that all in place in one combined contract and it is ready
to go out. Ile is bidding it out per foot and the work will probably use up all the
remaining funding and may go over, so they may need BSB to put in another $10,000 to
finish all the work sites. He will send Jotrn Moodry an estimate on it all when it is ready,
so BSB knows what they might need to help with financially to fìnish all the work. Ted
added that he and Susie have gone over all the Western States contracts and information
that Sarah gave them on landowners and projects. Susie will e-mail all the information to
John Moodry, Noorjahan, and Ted.
Browns Gulch 319 - Ted reported that Will is finishing up some work there that needs to
be completed in the next two months, since the contract closes the end of this June. Will
added that the only thing left to do is to finish Ueland's stream channel reconstruction
project and they are stafting to work on it again this week. Will has the pre-monitoring
plan completed and the post-monitoring data will be completed as soon as they finish
their work.

DNRC Landscape Scale Grant:
o Ted reported that this is what the DNRC used to call the Western States Grant, but now

they are calling it the Landscape Scale Grant. The DNRC came out with a request for
proposals for landscape scale forestry work. Ted worked with Fred Staedler and Amy
Chadwick and they put together a proposal for work that goes from Cottonwood Creek
and includes the Forest Service project and the NRDP project all the way down to
Browns Gulch. They asked for $300,000 again to do conifer encroachment and aspen
regeneration work and some passive restoration work. They will know in June whether
or not they are getting picked. There have been 6 pre-proposal applications submitted, so
by June Ted will know if he is picked for the full proposal application submittal process.
if they don't get chosen this year, Ted will continue to try again next year when they have
even more projects going on.

Cinnabar Blacktail Creek Passive Restoration Grant:
o Ted reported that Susie helped hirn put together this one. Ted has four landowners in the

head of Blacktail on about a mile and a half of the stream that want to restore the beaver
complexes up there. Jason has already been up there and FW&P is fine with the idea.
The Forest Service's 1,000 acre conifer thinning and aspen regeneration project should be
starting in about a month in that same area, so everything will tie in together. There is
DEQ money going in there already, another $7,000 from the Mule Deer Foundation, and



Pat Cutureen has agreed to put in some NRDP money too, so Ted has applied with the
Cinnabar Foundation for $10,000 to put into the project as well. He should know about
this grant by June too. He is also working on getting more monitoring established with
these kinds of passive restoration projects.

Paftners' Reports:

'/ Beau Downing reported for NRDP. He stated that they have the new Browns Gulch task
orders in place for 2015 work that Noorjahan is covered under. Flint Creek is now in
place for 2015. Spotted Dog is out for a signature, but it should be ready soon. From
no\ry on, we should start billing out of these new contracts instead of the old2014
contracts. However, it is O.K. to finish up the smaller Browns Gulch task order that we
have now, before moving on to the new larger 2015 Browns Gulch task orders. The
terrestrial task orders are also in place now. Ted added that he has also submitted the
draft of the task orders for approval on the North Deer Lodgsand the North Avon
terrestrial areas. Beau noted that NRDP has also standardized the appearance of the task
orders, so that each task order number is consistent throughout the contracts; task I will
always be coordination with area stakeholders, task 2 is project development, etc. This
should make it easier for him to manage the invoices, hours, and budgeting each month.
He is also working with Pat on this same structuring for Blacktail. Now that NRDP's
engineer procurement list is in place, Beau has been able to start looking at the scope of
work Will sent him for the Brothers' stream bank work.

'/ Karen Knudsen reported for the CFC. She reported that the Super Fund clean-up is
continuing on their Dry Cottonwood Creek Ranch; it should be wrapping up by the spring
of 2016. Brian Bartkowiak with DEQ is planning some public tours of the project
starting this month.

'/ Will McDowell gave an update on the Kohrs-Manning project. Will, Ted, and John
Hollenback had a meeting with the Kohrs-Manning Ditch landowners to talk about the
status of the project and how they might want to negotiate with NRDP to procure some
funding for additional help on the flood plain permitting process. Jason Lindstrom also
had some ideas for solutions that he thought might be reasonable for them, so they started
a discussion about the flow in Cottonwood Creek. If there is a structure built on
Cottonwood Creek as part of this project, which is in the design process, then NRDP
wanted to know what kind of flow would be coming into the creek connecting to the
river. Jason had a number of 8 cfs or whatever is available in the creek after that 8 cfs is
what they would take for the rest of their water. It was discussed and the landowners
would just like to see something on paper that they can go over and agree to. Beau added
that NRDP is going over a draft agreement on the figures for what NRDP would cover
above and beyond what has already been done to get the flood plain permits in place.
There was a brief discussion about the landowners' concerns about water rights and other
legal issues; it might be something the landowners need to address with their own
attorney to make themselves more comfortable with an agreement with NRDP. When
they have something more in writing, they can go over it all with their attorney.

'/ Karen Laitalareported for the Powell County Weed Board. She has received the official
notice from the Noxious Weed Trust Fund that she is receiving the grant she requested
for the Clark Fork River; BLM and DEQ are matching partners and it will extend the
spraying project from the ponds at Warm Springs to the Missoula and Granite County



lines and finish a piece just inside Missoula County too. She is glad to be involved in the
weed mauagement component in the East Deer Lodge terrestrial project and hopes to see
some prescribed grazing incluclecl along with herbicides in the project. She completed all
o1'her landowner and commercial applicator training meetings in Deer Lodge and
Ovando. She had a lot of positive fèedback from everyone attending the landowner
meetings on Justin's presentations on the high density livestock grazing and its abilitl' to
help with weed prevention. She attended the Crown of the Côntinent presentations and
was otl one of the panels as a presenter. She also received positive feeclback from them
about what is being done locally here with new methods, like the ones Justin presented at
her meetings, and with the work through the watershed groups.
Will McDowell added that the CFC and the Forest Service are about to start executing
their RAC project; Phase 2 on the Dry Cottonwood Creek Road for sediment control
along the namow portion of that road for âbout one mile. This is the project where they
will be grinding u¡r'tlte bourlders in the road bed and Will has the walk through with the
contractors on it tomorrow. ¿

Glen Green reported for NRCS. They have 5 EQIP applications funded; three are clown
here. In CSP, they also have 5 applications they are working on for contracts. Their new
State Conservationist has been selected and she is coming here fi'om her position as the
State Conservationist in Connecticut. She should be on board in Bozenan on May 4tl'.
On their contribution agreements, the state budget is out, but it hasn't been divided out
yet into the different funding units. The ones for the DLVCD and the Blackfoot
Challenge both expire the end of this calendar year, so the recommendation frorn
Bozeman's staff is $15,000 each until the end of this calendar year and try to get them
both funded more in 2016, hopefully $30,000 depending on funding.
Casey Hackathorn reported ftrr TU. They finished a metals restoration strategy for
abandoned mines in the Little Blackfoot last year and that was approvecl as a WRP.
Those WRP's are required by DEQ in order to utilize 319 funding to go towards projects.
DEQ has asked them to continue their efforts and include nutrients and sediments and
Molly is going to help prepare that document this year. The vision for that plan is to take
best managenent practices and existing data and plans for that area and incorporate it all
together with landowner input to rnake project plans for NRDP. Ted and Casey both
agreed that the proposed terrestrial work will also tie-in to benefit the potential projects in
the area. Ted noted that the WRC should probably update their own WRP to include
some of the ne\,v arcas they are working in now with NRDP, like Blacktail.
Retn Mannix reported that the final ROD is out for the East Deer Lodge Valley prograrÌl
and they might get to start on that this year. The rnill levy ballots are out for the law
enforcement levy vote. They had someone come to see thern that is trying to get
Counties to take over the ownership of the hydroelectric plants in their Counties and
channel them into new developments and industries, he had some good ideas, but they
will have to wait and see what his next presentation entails.
John Moodry reported for MHCD. He noted that the Superfund oversight in BSB lias
changed tremendously in the last week. Their EPA and DEQ representatives have been
replaced and their Butte-Silver Bow representative. Silver Bow Creek's deadline is now
sometime in2016; leaving a huge surplus of $50 million with $20 rnillion being set aside
for operations and maintenance on Silver Bow Creek. The invoice from the WRC was
approved by the MHCD and Susie has received that check. John Moodry and Cam will



stay after the meeting and clari$ that invoicing with Susie, John, Dan, and Karen
Knudsen from the WRC Finance Committee.

There \ryere no more reports to be given, so the next meeting date was set and the meeting was
adjourned. John and Dan signed checks for Susie.

The next WRC Finance Committee meeting wil'l be Tuesday, May 5, 20l5,at 8:00 A.M. in the
USDA Service Center conference room. The Board meeting will start next at 9:00 A.M. and the
Public meeting will follow and start at l0:00 A.M.

Submitted by: Cheryle Wood April23, 2015. .1


