Powell County Study Commission — Regular Meeting Tuesday, April 28, 2015

The meeting was called to order at 6:00 p.m. by John Stavlo at the Powell County Community Center. In
attendance: John Stavlo, Craig O’'Rourke, Sheila Finco. No members of the public present.

John led the Pledge of Allegiance.

John moved to accept the minutes of the previous meeting as read. Seconded by Craig O’'Rourke and
approved. ' ;

Craig gave the treasurer’s report. There have been no changes. Sheila reported there would be no
monthly charge for the phone as all other county departments’ phone fees are paid from the building
fund. Long distance calls will be paid from our budget. Discussion was held on preparing our requested
budget for the next fiscal year. Craig will prepare the numbers and it will be finalized at the next meeting
for submission before the May 15 deadline.

Discussion was held on determining if any of the current elected positions within the county are
mandatory. Different passages from our various books were reviewed. We will leave the final discussion
for a meeting when Rob is present as he was going to do the research. This will be a follow up of our
Commission-Manager form of government.

John is still working on arranging the visit with the Butte-Silver Bow Chief Executive. He did not begin his
presentation on what he has learned of the Commission-Executive form of government.

Craig reported he attended the last Deer Lodge City Government Study Commission meeting, They were
discussing the pros of the current form of government. He reported it was very interesting.

The majority of the meeting was spent doing the final review of the county employee survey and making
necessary changes. John will make the agreed changes, make copies, and deliver the surveys to Sheila for
distribution to the employees. They will be due backJune 5.

Discussion was held on beginning our public survey and to whom and hew it should be distributed. The
final consensus was that it will be sent to all registered voters since those are the people who will have
the final say if any changes to the government are proposed and should have the most interest in the
workings of this Commission as they voted to have the Commission. It was felt that it should not be sent
with the City Commission’s survey as that might lead to confusion.

Review of the timeline was tabled to the next meeting as no one had a copy at the meeting.
The meeting was adjourned at 7:25 p.m.
Next meeting: Tuesday, May 12, 6:00 p.m., work meeting

Agenda items:
e FY16 Budget
e Rob’sreport on mandatory elected positions
e John—report on Commission-Executive government

e Begin public survey Q
e Review Commission Timeline . 7
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