POWELL COUNTY WEED BOARD

 MEETING MINUTES  
May 19, 2015
Attending: Karen Laitala-Coordinator, Cheryle Wood-Administrative Assistant, Weed Board Members: Jim Stone, Sandy Graveley, Bob Burns, Scott Perkins, Dean Dutton, and Joe Dippold.  Also attending were Rem Mannix, Powell County Representative, Larry Burton from Pioneer Weed Control, and Larry Hoffman and Tom Thompson from the Lewis & Clark County Weed Board.
Jim Stone called the meeting to order at 7:03 p.m. and everyone introduced himself or herself at the meeting.  It was moved by Sandy Graveley, seconded by Scott Perkins, and motion carried to approve the meeting agenda with the addition of allowing the L&C County Weed Board members to make their presentation first at the meeting.  It was moved by Scott Perkins, seconded by Sandy Graveley, and motion carried to adopt the minutes as presented from the previous meeting, April 21, 2015. 
Correspondence: There was no correspondence presented at the meeting. 
Coordinators Report: Karen passed out copies of her report to everyone at the meeting; a copy of her report is kept with the minutes.  Karen briefly went over the meetings and presentations she attended in May.  She also reviewed her June presentation she will be doing on weeds for the FW&P Region 2 Weed Tour at the Rich Ranch.  She has been getting her spray contracts out for this season and she is working on a new RAC grant application.  The PCWB’s spray equipment program is starting up again, but has been slow due to the weather changes.  Karen also went over the treatment on leafy spurge that they are doing in Garrison.  They have added a third chemical to their treatment mix and it is helping make a difference in the treatment of the spurge.  

Financial & Administrative Report: Cheryle Wood provided copies of the most recent financial reports to the board (list of invoices & claims for the month).  Copies of all the reports presented are kept with the minutes.  The new monthly reports from the finance officer were not out yet, so the 2140 and 2840 fund balances, grant & VMA fund balances, and monthly budget balances would have been the same reports already given out at the last meeting, therefore, they were not re-printed again for this meeting.  The June meeting will have new reports.    Cheryle also provided copies of a report she made at the request of the County Commissioners on the PCWB’s grants from 2010 to 2015.  The report showed how the grants and funding amounts have been reducing each year; in 2015, they are almost half of what they used to be in 2010.  Karen went over which ones are still consistent, like MDT and the Special County Grant, and she reviewed the VMA’s that are finished now.  We only have one Trust Fund grant for this year, the Clark Fork River Corridor.  Karen also went over what remains for this year; we will still have BLM, BPA, DNRC, and RAC contracts.  Everyone agreed that funding is becoming more difficult to get for all types of programs and projects.  It was moved by Scott Perkins, seconded by Bob Burns, and motion carried to pay the claims.  Jim Stone signed the approved claims.
County Commissioner Report:  Rem Mannix reported that he has talked with Marwan and Will Hogan at Heli-works and they have agreed to try to get the local aerial spray work done on a timely basis in order to keep the landowners happy here.  He also reported that the Law Enforcement Mill Levy passed.  The SRS funding also passed, but our County still does not have the figures yet on what we will receive, but it is supposed to be retroactive for a year too.  

County and State Roadside Spray Report:  Larry Burton reported that he was working in Whitehall and Townsend today.  He still has about five more days of doing Sterilants then he will start on State roads.  They are first in order to finish within those budgets and Whitetop will be first in the spraying.  
City Weed Report:  Dave Austin was not at the meeting, so there was no City weed report.  Rem added that the County and City have still been meeting monthly to try to resolve all of their issues.  
Member Reports:  Dean Dutton reported that he would not be having any sheep and goat grazing on his place for weeds this year.   
Old Business:  None 
New Business:  Lewis & Clark County Weed Board Visit – Larry Hoffman went first.  He stated that they wanted to come to our meeting to get familiar with everyone on our Weed Board.  They already knew Bob Burns from when Bob served on their L&C County Weed Board.  They wanted to share their road spraying information and their information about what they have been working on with the Forest Service in L&C County.  Larry also thanked Karen for participating as an instructor at their High School Student Weed Education program in Ovando last week.  

Larry reported that they have the Lincoln area covered fairly well, but need to coordinate the lower areas better, like Dog Creek, with our County efforts.  They are assisting some other Counties already, like Jefferson County.  They are in the process of putting together maps of all of their roads, but they also have Tom on their Board and he knows them all.  Tom added that their County’s laws state they must maintain their roads, so they need to coordinate about who gets the weed maintenance done everywhere with the adjoining Counties.  They have added 27 new roads to their weed district that their County has not maintained in the past.  Larry and Tom went over some of the different reasons that some roads have not been maintained; no money for them, some have been closed by the Forest Service, but the right-of-way is still there, some have private landowners not willing to work with them, etc.  They are in the process right now of trying to work with the Forest Service on some of their problems with them.  On the L&C Pass, the Forest Service closed the road on west side, the Lincoln side, but they will not abandon it.  The L&C Weed Board is working on getting a permit with them to do weed control work in there.  On the east side, they do have a private landowner doing the weed control on his property.  Rem added that in Powell County, they start with the dedicated county roads and then some that are public roads.  Their priority is usually based on how much traffic a road gets; those with the most traffic get the most work done on them.  In Powell County, a county road cannot be gated or locked by the Forest Service.  Rem added that we have very few roads that are not maintained at all, but maintenance does depend on traffic, school routes, etc.  If the County abandons a road, the ownership goes back to the landowner or landowners; they are responsible for the road and weeds then, not the County.  Rem noted that the County does not abandon roads very often anymore in order to keep access available.  Jim added that our weed control in Powell County is contracted out to various spray contractors, ground, boat, and aerial spraying.  Tom added that in L&C County, they try to do all the roads that the County is responsible for with their own trucks and UTVs. 

Jim, Larry, and Tom all agreed that it is not as important to worry about who did what work in the past as it is more important now to be working together to get everything covered.  Karen will work with L&C County to get all the spray contractors covering the areas as much as they are able to.  Karen added that her budget has been shrinking and they are barely able to do a three-year rotation now.  She has been using BLM funding and Tri-County RAC funding to provide coverage up to the roads going into the Forest Service.  Karen gave Larry and Tom a map of where her contractors have sprayed for the Forest Service areas, so the L&C Weed Board could see where they are going to be working in order to meet up with the L&C spray work.  
Jim offered to get an MOU in place with L&C, if it would help cover more roads that we adjoin with L&C.  Larry added that L&C is mostly concerned with the west side of the pass, but there are not many roads there right now that are a problem with us.  Larry Burton from Pioneer Weed added that he does Mullan and Ophir Creek already and Thomas in Elliston already covers Priest Pass.  Jim noted that we need to figure out our work plans and rotations for both of our Counties and coordinate with each other to get everything covered.  Karen will keep L&C informed of her work plans and everyone will try to communicate more often, on what they can each do in a spray season with the budgets they have for the season.  Rem added that since we have a limited budget in Powell County, planning ahead each year between the groups would be very helpful and help stretch the budget further.  It should also prevent us from duplicating each other’s work.  
Tom added that he is in favor of bio-control too, but L&C has not been able to do as much as they would like.  Karen went over the bio-control process she has been using here for everyone.  Jim added that he would like to make working together official, so it is not forgotten about, as everyone gets busy.  It can be a short signed Memorandum of Understanding (MOU) between the two groups to coordinate and plan together on weed control in both our areas.  Larry agreed and he would like to work on a short agreement with Karen and maybe get a list together of what roads and areas we need to cover and rotate with each other.  Larry, Tom, and Jim all agreed that we should meet at least once a year to go over our plans and progress.  
Larry commented that this would be the first time in 15 years that L&C will be doing highways, so they will be working with new people there too.  Larry Burton added that he will be spraying Highway 200 again; probably the whole Great Falls MDT division section up to the county lines, and he did MacDonald Pass last fall.  Larry Burton maps his spraying all out each year and he presented his map at the meeting for Tom and Larry from L&C to review.  Larry Hoffman mentioned that after we all look at all the roads, maybe we can approach MDT about who it makes more sense to have covering certain roads and see if we can coordinate together to get it all covered.  Karen added that she is working on a new RAC grant now, so it would be good for L&C to work on their side’s RAC funding to meet up with the area she is going to work on.  Larry added that he would like to coordinate with Karen on some bio-control too, since both of them are using different people for their bio-control now.  

L&C Weed Board meets on the first Wednesday of the month at 1:00 p.m. at their weed office.  L&C finished their presentation and discussions.  Karen and Larry Hoffman from L&C will get a short agreement put together for the PCWB members to look over.  Larry and Tom left the meeting at 8:10 p.m. after their presentation concluded.  

Jim presented a vegetation management plan from William Pierce in Elliston for review by everyone at the meeting.  It was moved by Scott Perkins, seconded by Sandy Graveley, and motion carried to approve the plan as presented.  Jim signed the approved plan and a copy of the signed plan was given to Brian Bender at the County Planning Department.  

Jim also reviewed the goals for working with L&C on weeds.  We want to try to cover everything from county line to county line and work together on the Forest Service areas too.      
Our next meeting is scheduled for Tuesday, June 16, 2015, at 7:00 P.M.  Due to scheduling conflicts and vacations, there will not be a meeting in July.  
It was moved by Bob Burns, seconded by Sandy Graveley, and motion carried to adjourn the meeting.  The meeting adjourned at 8:45 P.M.
